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Introduction

The following pages set out Greater Manchester Fire and Rescue Service’s (GMFRS) Performance Framework, an explanation of how our Key Performance Indicator’s (KPI) are measured and how we are performing. Performance against these KPIs is scrutinised every quarter at the Performance Board.

KPIs measure areas of performance that are important to us and are essential in helping us understand how well we are serving our communities. They set expectations to help managers to monitor and adapt to changing situations to assist in achieving our objectives.  At GMFRS, we are committed to continually improving our performance through Service Excellence.

‘Our aim is to improve performance year on year, but where we are unable to achieve this, we aim to be better than the three year mean’.

The document illustrates our performance across all our Corporate KPI’s and where appropriate, analysis of any KPI’s which are classified as being an exception, or where the target/forecast has not been achieved, along with root cause analysis and details of any actions taken to improve performance.
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Performance Framework

The Service sets targets for a range of key performance indicators (KPIs) which help us to monitor and measure our performance in achieving success and meeting our priorities. The below graphic illustrates our key priorities and how the respective KPI’s fit within the overall performance framework. 
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Explanation of performance measures and XmR charts

KPI’s are monitored either by using an XmR chart, comparing current performance against that achieved in the previous quarter, any forecast/target for the quarter/YTD, or against a pre-determined standard, for example, the response KPI is measured against an average time.  

XmR Charts
 
What are they?
An XmR chart is a type of process control chart used to monitor and provide insights to a process over time.
They are made up of the following components:
1) The data we want to measure plotted in time series
2) A Centre Line - this is based on the average value of our data sample
3) Upper and Lower Control Limits (UCL & LCL) – these are our ‘Natural Process Limits’ and tell us how much natural variation there is in the data
XmR chart example:
[image: ] 3) UCL- Upper Control Limit
2) Central Line/Average
3) LCL- Lower Control Limit
1) Data plotted in time series

Why use them?
XmR control charts offer two major advantages over other reporting methods:
· We can quickly identify exceptions that fall outside of the normal random variation that occurs within any process or measure
· We don’t waste time trying to fix or explain a problem that isn’t there
The control limits are calculated in such a way that we can expect 99% of data points to fall between them. In other words, we know that any time they are exceeded something exceptional has occurred and therefore requires further investigation.
By clearly highlighting these exceptions, XmR charts allow us to focus on the signals that indicate something significant has changed (positively or negatively, planned or unplanned). Conversely, they also mean we avoid spending time investigating changes in the data that are likely to be caused by the natural variation in the process/measure. 
How to read XmR charts

There are three common signals we look for in an XmR chart that indicate a need for further investigation/intervention:

Rule 1) 	Special Cause or Outlier – A point outside the Control Limits

Rule 2) 	Long Run – At least 8 consecutive points running on one side of the Central Line

Rule 3) 	Short Run – At least 3 out of 4 consecutive points closer to a Control Limit than to the Central Line

[image: ]
An exception report is generated if one or more of these rules are triggered.  
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This section provides an overview of the performance direction of the KPI’s.  Each KPI is shown within its strategic priority along with a ‘direction of travel’ indicator based on the trend over the last 12 months.
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	Provide a fast, safe and effective response
	DoT
	Page

	n/a
	All incidents
	n/a
	11

	n/a
	All incidents breakdown
	n/a
	12

	Corp 1.0
	Average Response Time to ‘life risk’ Emergencies
	
	13

	Corp 1.1
	 % of appliances crewed and available
	
	14

	Corp 1.2
	Maintenance of competencies (% completed) - MoC3
	n/a
	15-16

	Corp 1.3
	Maintenance of competencies (% completed) - MoC6
	n/a
	16

	Corp 1.4
	Maintenance of competencies (% completed) - MoC12
	n/a
	17

	Corp 1.5
	Firefighter fitness
	
	18

	Corp 1.6
	% of statutory medicals in date
	
	19-20
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	Helps reduce the risks of fire and other emergencies
	DoT
	Page

	Corp 2.0
	Number of Fire Deaths
	
	21

	Corp 2.1
	Number of Injuries from Fire
	
	22

	Corp 2.2
	Deliberate Primary Fires
	
	23

	Corp 2.3
	Deliberate Secondary Fires
	
	24-25

	Corp 2.4
	Hostilities towards GMFRS personnel/property
	
	26

	Corp 2.5
	Accidental Dwelling Fires
	
	27-28

	Corp 2.6
	All Special Service Calls
	
	29

	Corp 2.7
	Number of Safe and Well visits completed
	
	30

	Corp 2.8
	Princes Trust - % completion rate 
	n/a
	31
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	Help protect the built environment
	DoT
	Page

	Corp 3.0
	Fire Safety Activities
	n/a
	32

	Corp 3.1
	Number of audits completed of which;
	n/a
	33

	Corp 3.1a
	 % Satisfactory
	n/a
	34

	Corp 3.1b
	 % resulting in formal enforcement
	n/a
	34

	Corp 3.1c
	 % resulting in advice
	n/a
	34

	Corp 3.2
	Number of businesses receiving advice 
	n/a
	35

	Corp 3.3
	FADA (False alarm due to apparatus – non-domestic)
	
	36-37

	[bookmark: KPI_Index_Page4]KPI ref
	Use our resources transparently and sustainably and deliver most value 
	DoT
	Page

	Corp 4.0
	% Reduction in our Carbon Footprint
	n/a
	38

	Corp 4.1
	Progress against annual savings plan
	n/a
	39
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	Develop a culture of excellence, equality and inclusivity
	DoT
	Page

	Corp 5.0
	% of Workforce; Male
	
	40-41

	
	% of Workforce; Female
	
	40-41

	Corp 5.1
	% of Workforce; Ethnic minority group
	
	42

	Corp 5.2
	% of Workforce; LGB Plus sexual Orientation
	n/a
	43

	Corp 5.3
	% of Workforce; Trans
	n/a
	43

	Corp 5.4
	% of Workforce; Non-Binary
	n/a
	43

	Corp 5.5
	Absence levels (%) All staff
	
	44-47

	Corp 5.6
	% Apprentices from current workforce
	n/a
	48

	Corp 5.7
	Number of RIDDOR reportable accidents
	n/a
	49-50

	Corp 5.8
	All on duty accidents
	n/a
	51

	KPI ref
	Integrate our services in every locality with those of partner agencies
	DoT
	Page

	Corp 6.0
	Level of engagement in Local authority safeguarding assurance exercises
	n/a
	52

	DoT positive
	DoT negative
	n/a = New KPI for 2021/22 or n/a
	↔














 Summary of exception reports 

This report is not a true exception report, in that, a supporting narrative has been provided alongside the majority of KPIs, not just those which fall outside the upper or lower control limits.  The rationale for this is that some of the KPIs are new for 2021/22 therefore do not have upper or lower controls limits and/or targets.  

The tables below provide a summary of positive and negative exception reports for Q1 2021/22; 

Positive exceptions;

	KPI name
	Reason/s for an Exception Report 

	Analysis undertaken

	Recommendations/Positive Action Taken to improve performance

	Average Response Time to Life Risk emergencies
	Performance has been below the average line for the last 8 months.  This is known as a ‘long run’ trigger. 

Q1 performance remains well within the target at 7mins 15 secs, although is 14 seconds slower than Q1 last year.
	Analysis of the data demonstrates that since the start of the COVID pandemic more appliances are being mobilised from their home station due to movement restrictions imposed on appliances.  Additionally, there has been a reduction in traffic, in particular, during periods of lockdown resulting in quicker response times.
	The Performance Improvement Team (PIT) will continue to monitor this, as lockdown rules are relaxed and the volume of traffic increases.

	% of appliances crewed and available
	Performance has been above the average line for the last 8 months.  This is known as a ‘long run’ trigger. 

Q1 performance 99.99%, which is better than the target of 99%
	The Command bubbles (South, East and West Commands), are still in place following their introduction mid-way through October 2020, so we continue to see the number of pumps off the run reduce considerably.
	The Performance Improvement Team (PIT) will continue to monitor this measure.





Negative exceptions;

	KPI name
	Reason/s for an Exception Report 

	Analysis undertaken

	Recommendations/Positive Action Taken to improve performance 

	Maintenance of Competence MoC 3 
	The target of 95% was not achieved. At the end of the reporting period.
MoC 3 performance was 91.50%

	Sickness absence and staff on modified duties continue to impact on the ability for operational staff to achieve 100% completion rate.  Uniformed sickness absence was at its highest (4.55%) in Q1 2021/22 due to COVID-19.
	Sickness absence continues to be monitored 6 weekly at PMG to ensure appropriate actions are put in place to support staff returning to work.

	Sickness absence






	The target of 3.5% was achieved at the end of Q1 and the upper control limit was exceeded in June.  
Sickness absence for Q1 2021/22 is 4.65%, an increase of 1.72% when compared to Q1 2020/21, and an increase of 0.27% when compared to Q4 2020/21. 

	Increases have been observed in uniformed and support staff groups.  A high number of short term (STS) absences during Q1 relate to COVID-19 vaccination reactions due to the roll out of the vaccination programme, and also an increase in the number of confirmed cases, possibly due to the Delta variant and easing of lockdown restrictions.
	In relation to COVID absence, a return-to-work process has been introduced to ensure staff are fit and safe to return to work. Employees also receive a further consultation with and our Occupational Health Practitioner after three months to check for any impact of long Covid symptoms. We are currently developing a pathway to support those suffering symptoms of long covid.  
Sickness absence continues to be monitored 6 weekly at PMG to ensure appropriate actions are put in place to support staff returning to work.

	Workforce Diversity;
%Male/Female and % Ethnic Minority Group
	Both female and ethnic minority group workforce percentages are showing a long-term reduction – with ethnic minority at 4.49%, and Female at 14.52%.
	Reductions are mainly due to a higher intake of ethnic majority male apprentices due to an acceleration in recruitment numbers and less time to invest in attraction strategies.

	GMFRS’ 2019-2022 recruitment strategy is now established with proactive activities ongoing, to attract a more diverse candidate pool to our frontline roles. 
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The number of incidents that GMFRS attend with one or more pumping appliances. Includes fires, special service calls, false alarms and collaborative work undertaken with other emergency services. For example, missing person searches on behalf of the Police and gaining entry incidents at the request of the Ambulance Service.

This is not a KPI but provides an overview of the types of incidents attended.
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GMFRS attended 7,940 incidents (fires, false alarms and special service calls) during Q1 2021/22, a decrease of 4.39%, 365 fewer incidents when compared with Q1 2020/21.  The decrease is mainly associated with False Alarms which have reduced by 576 (16.51%) when compared to Q1 last year.
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Incidents attended by GMFRS consist of a myriad of different types. The breakdown below, whilst not an exhaustive list, aims to illustrate how activity captured within ‘All incidents’ is split by the different types of incidents. The chart figures represent the count and percentage each activity contributes to the quarter’s activity.
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	FALSE ALARM incidents made up 37% of the Service’s activity in Q1 2021/22 and comprised; 64% Fire Alarm due to Apparatus (domestic and non-domestic), 32% Good Intent False Alarm, and 4% Malicious False Alarm.
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	SPECIAL SERVICE incidents are made up of a number of different activities. During quarter 1 the top 5 SSC types are; 456 (31%) Road Traffic Collisions (RTCs), 191 (13%) Effecting entry/exit, 95 (7%) Flooding, 82 (6%) Hazardous Materials, and 74 (5%) Removal of Objects from People.
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	SECONDARY FIRE incidents are typically anti-social behaviour fires. These mainly involve loose refuse and/or wheelie bins. During quarter 1, ‘Loose refuse’ continued to account for the largest proportion of deliberate secondary fires, 936 out of 1,926 (49%) and ‘Tree scrub (includes single trees not in garden)’ accounted for the second highest proportion (202/10%).
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	PRIMARY FIRE incidents encompass Accidental Dwelling Fires at 41% (440) and are shown later in the report under Corp 2.5, and Deliberate Primary Fires under Corp 2.2.
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GMFRS 1st appliance average response time to 'life risk' emergency incidents was 7 minutes 15 seconds in Q1 2021/22, which is within the target of 7 minutes 30 seconds and 14 seconds slower than the 7 minutes 1 second recorded during Q1 2020/21.  

During 2020/21 analysis of the data demonstrated more pumps were mobilised from their 'home' station than in previous years due to a restriction in movement applied as a result of the COVID-19 pandemic.  In March 2021 the government started to lift restrictions and announced the government’s four-step roadmap offering a route back to a more normal life. This has resulted in people returning to the workplace, taking children to and from school etc., which had led to more traffic on the roads and the slight increase in response time. 

At GMFRS our response planning standard is for the 1st appliance to arrive at life risk emergencies within 10 minutes on at least 80% of occasions.  
Our performance during Q1 was 88%.
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99.99% of appliances were crewed and available during Q1 2021/22 which is a marginal increase of 0.10% compared to Q1 last year. Following the 2021/22 KPI review the target was increased from 98% to 99% on 01.04.21 and has been achieved in Q1.

The Command bubbles (South, East and West Commands) are still in place following their introduction mid-way through October 2020, so we continue to see the number of pumps off the run reduce considerably.

It is worth noting that the upper and lower control limits in the above XmR chart have been adjusted to be more reflective of performance since the reduction to 50 pumps on 02.10.19.
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[bookmark: Corp1_2]Following the 2021/22 KPI review targets have been introduced across all 3 MoC frequencies;

· MoC 3=95%
· MoC 6=97%
· MoC 12=97%

At the end of the reporting period MoC 3 completion rate achieved 91.50% which is a slight decrease of 1.05% compared to Q4 2020/21.  
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Bolton and Oldham Boroughs achieved the target (95% and 98% respectively), with the remaining 8 Boroughs ranging between 85% and 94%. 

A number of reasons have been cited for not achieving the MoC 3 target which are; long term sickness absence, long term modified duties, apprentices, corporate training and annual leave.  (Uniformed sickness absence was 4.55% in Q1, which is adverse to the target of 3.5% and the highest recorded during any quarter in at least the last 5 quarters.  Increases have been observed in both long and short term absence). 

Additionally, a number of personnel are participating in TRU training which can take approximately 10 weeks to complete, during which time the individual remains on their original watch but is unable to carry out any MoC training.  Once the TRU training has been completed, the individual is transferred to the TRU watch via iTrent.  

MoC 6 performance is reported twice a year; at the end of Q2 (30th September) and at the end of Q4 (31st March). In between reporting dates performance is regularly monitored and scrutinised to ensure the target of 97% will be achieved by the end of the reporting period. 

The chart below demonstrates the progress being made which will be reported at the end September 2021
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[bookmark: Corp1_4]MoC 12 performance is reported annually at the end of Q2 (30th September).  In between reporting dates performance is regularly monitored and scrutinised to ensure the target of 97% will be achieved by the end of the reporting period.

The chart below demonstrates the progress being made which will be reported at the end September 2021.71.44%
71.44%
N/A
N/A
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In Q1 2021/22, firefighter fitness performance was 97.74%, a marginal increase of 1.40% compared to Q1 2020/21.  Following the 2021/22 KPI review the target was increased from 98% to 99% on 01.04.21.  Performance is slightly adverse to the target in Q1 although showing an increasing trend.

The lingering effects of COVID-19 on individuals’ respiratory functions are therefore impacting on fitness levels.  For those members of staff who were diagnosed with COVID-19, we introduced a return-to-work process, which ensures they are fit and safe to return to work. For operational staff this may include a treadmill test to ensure they are safe to wear breathing apparatus. Employees also receive a further consultation with our Occupational Health Practitioner after three months to check for any impact of long COVID symptoms. We are currently developing a pathway to support those suffering symptoms of long COVID.  
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The % of statutory medicals in date in Q1 2021/22 was 95.83%, a slight decrease of 0.21% compared to the 96.04% reported in Q4 2020/21, and an increase of 0.42% compared to Q1 last year. 

Following the 2021/22 KPI review the target was reduced from 100% to 99% on 01.04.21.  Whilst the target of 99% has not been achieved this is a very good result considering we are in the midst of the COVID-19 pandemic.  We do have some overdue statutory medicals for different reasons; some individuals are on long term sick, so their medicals are on hold.

Statutory medical referrals are made each month for medicals due in the next three months.  This enables Healthwork to book the appointment in before the actual due date.  The general response in complying with the 3 yearly statutory medicals has been encouraging, with people now booking their medicals in up to three months prior to the renewal date. 
Reminder emails are regularly sent out to individuals to complete their health questionnaires, and these go further up the line managers the more time goes by.  Also, for those with medicals booked in, reminder emails are sent out one week before their appointment time. 

Individuals do seem to be completing their health questionnaires slightly quicker, however, to further improve statutory medical completion rates we need all employees to complete the questionnaire as soon as they receive it.  This way Healthwork can book the appointments prior to the renewal date.  Sometimes individuals do not respond until they are chased 2-3 times and by then their medical is due and Healthwork are unable to give them a date straight away, so they become overdue. Another reason that stat meds become overdue, is where individuals receive their reminder email, but then contact Healthwork and change the date of their appointment. The Health and Safety team keep a note of where this is happening and flag to the manager where it occurs.

Medical appointment dates are now being provisionally arranged as soon as the renewal date has come through to the H&S team.  The dates are within the required time and the individuals are then sent reminders to complete their health questionnaire ASAP so that the appointments can be confirmed by Healthwork.  Once the majority of the July/August 2021 backlog appointments have been completed, we should start to see a difference in the number of overdue medicals.  Also, due to the large number of new recruits in the summer of 2018, we currently have a large volume of medicals due and therefore four extra clinic days have been purchased to ease the numbers.
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Sadly, there was 3 fire related fatalities in Q1 2021/22 all of which occurred in separate accidental dwelling fires and were located in different Boroughs.  2 involved females and 1 male.  
All three properties had smoke alarms fitted; 2 activated and raised the alarm and 1 activated but did not raise the alarm as the occupants did not respond.  Post incident reassurance activities have been carried out in the surrounding properties and crews offered a critical incident debrief and welfare support.
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There have been 45 injuries as a result of fire in Q1 2021/22, which is comparable to the 46 recorded in Q1 last year.  37 of the injuries sustained in Q1 this year were slight in nature and 8 serious, and were associated with 36 unique incidents.  5 incidents involved multiple casualties with 1 accidental dwelling fire in Ardwick ward, Manchester resulting in 4 people sustaining slight injuries.  

The majority of injuries continue to be sustained in accidental dwelling fires.  Throughout the COVID-19 pandemic home safety messages around safety cooking practices, carefully disposing of BBQs and household/garden waste have been reinforced using a variety of media and are believed to have had a positive impact on injuries from fire and accidental dwelling fires.

*A slight injury is defined as; a person attending hospital as an outpatient (not precautionary check). A serious injury is defined as; at least an overnight stay in hospital as an in-patient. 
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There have been 330 deliberate primary fires in Q1 2021/22, 14 more than Q1 last year.  

The majority (163) involved road vehicles; 84 of which were cars and 41 motorcycles; 120 involved buildings; 70 non-residential, 43 dwelling and 7 other residential and 47 outdoor; 22 involved outdoor structures; 19 grassland, woodland and crops.
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There have been 1,926 deliberate secondary fires attended in Q1 2021/22, 123 (6%) less than Q1 last year.  The majority 936 (48.65%) continue to involve ‘loose refuse’.  6 out of 10 Boroughs attended more incidents than was predicted. A number of consistently problematic areas exist with some Boroughs, in particular Manchester, Oldham, Salford and Wigan during Q1. 

April was the busiest month with 985 incidents, which breached the upper control limit.  Analysis of historical data shows the weather has an impact on DSFs; more sunshine and less rainfall=more secondary fires.  According to the Met Office 'April was a dry and sunny month, especially sunny in the north west, with 19% of average rainfall and 148% of sunshine hours'......'a number of wildfires were reported in Northern Ireland, Cumbria, Wales and Marsden Moor, West Yorkshire'.  

Firefighters from GMFRS supported West Yorkshire FRS dealing with a large wildfire on Marsden Moor as well as tackling a number of wildfire incidents in Greater Manchester, notably, one incident at Red Moss Nature Reserve in Horwich and a further wildfire incident at Dovestone reservoir in Oldham.
Wigan Borough was the busiest in Q1 with 369 incidents; 70 more than Q1 last year and showing an increasing trend. The issues referred to in the Q4 2020/21 performance report, in particular in Leigh West ward, still exist.  We attended further incidents in/around Firs Park and other locations in close proximity of Firs Park, for example, Plank Lane, Bracken Road and Hulme Road.  

Wigan based station managers continue with the joint agency acceptable behaviour contract meetings with young offenders responsible under the banner of Operation Bluefin, which are having positive outcomes. 2 individuals have been identified by GMP resulting in one individual having a behavioural contract issued and since then incidents have plummeted.  

Pagefield Mill in Wigan has also been attended multiple times during Q1 and in recent years.  The premises were subject to a compulsory purchase order however Wigan Council have applied for and secured a compulsory seizure on the mill.  The official closure notice has been granted as of 29th June 2021, which means the property now belongs to the Council and not the owner. Wigan Borough Council will make improvements to the security to restrict access to the mill. 

In Salford Borough there have been further attendances to Bryns skip yard which has been referred to the Environment Agency and Salford Council to deal with, due to the number of repeat attendances by the FRS.
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There have been 12 hostilities towards firefighters reported during Q1 2021/22, a decrease of 59% (17) when compared to Q1 2020/21. 8 out of 12 hostilities involved 'verbal abuse', 3 ‘objects thrown at firefighters/appliances’ and 1 ‘other actions of aggression’.  

Manchester Borough had the majority of incidents (4), with 3 of those on wasteland on Mitchell Street, Miles Platting and Newton Heath ward.  During Q1 fences were erected around the wasteland on Mitchell Street, but some have since been removed.  A security guard is now patrolling the area which should lead to a reduction in incidents.   
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There were 440 Accidental Dwelling Fires (ADFs) attended during Q1 2021/22, 38 (7.95%) fewer than Q1 last year.  87.5% (385 out of 440) ADFs in Q1 sustained fire damage confined to the room of origin and 83% (365) had a smoke alarm fitted.

Analysis of the data shows that the majority of ADFs continue to be cooking related; 220 out of 440 (48%) in in Q1 2021/22, which aligns to the national trend. The most recent Home Office Detailed analysis of fires attended by FRSs report, England, 2019/20, published on 1st October 2020 states 'cooking appliances were by far the biggest ignition category for accidental dwelling fires (48%)'. 

In order to reduce the risk of fires occurring in the home, we undertake a wide range of activities such as campaigns and social media, age appropriate safety education and community engagement. Our Safe and Well visits continue to be delivered over the telephone due to the COVID pandemic, although the offer and delivery method are currently being reviewed to ensure home fire safety advice is delivered to those most at risk in the most appropriate way.
During Q1 2021/22 our Comms and Engagement team published the following news releases to support fire safety in the home;

· ‘Ramadan’ Focussed around cooking and candle safety, particularly around breaking fast.
· ‘Lag B’Omer’ How to stay safe while celebrating Lag B'Omer. Lighting bonfires is one of the ways our Jewish community celebrate the festival.  GMFRS urged residents not to light bonfires as they can easily go out of control, however if they did, they released guidance on how to do this safely.
  
A number of social media messages were also put out in relation to 'testing your smoke alarm and escape planning', linking in with the NFCC calendar and also to coincide with the easing of lockdown 'water and drinking safety messages' were shared.

In June we supported a number of safety campaigns with the main focus in relation to home safety around smoke detection in the home.  We supported the NFCC Home Safety Week (June 14-20) and raised awareness of this via social media using hashtag #SafeHome21.
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A total of 1,460 special service calls (SSCs) have been attended during Q1 2021/22, which is 356 (32.25%) more than the 1,104 attended during Q1 the previous year. The increase is mainly associated with ‘RTC’ incidents, (175 more than Q1 last year), although increases have been observed in ‘effecting entry/exit’ and ‘hazardous material' SSC types.  
Q1 2020/21 saw an unusually low volume of RTCs due to being in a period of national lockdown imposed by the Government due to COVID-19.  Q1 this year, is more comparable to Q1 previous years as the chart below demonstrates;
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[image: ]Telephone S&W assessments introduced during late March 2020


In Q1 2021/22, 1,988 Safe and Well telephone assessments were made to homes across Greater Manchester. During this unprecedented time, GMFRS is trying to balance how we keep households safe from fire whilst limiting the exposure of our operational staff to the public and/or the COVID-19 virus. 

In July all Covid restrictions are to be lifted in line with the government roadmap. To coincide with this, the delivery model of our Safe and Well visits are being reviewed. Prevention advisors are to undertake a blended approach, a mixture of face to face and telephone visits. The plan is to re-introduce the delivery of face to face Safe and Well visits in September by both prevention advisors and crews. To support this reintroduction, the Contact Centre will also be introducing a risk triage approach to prioritise ‘very high risk’ and ‘high risk’ individuals.
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[bookmark: _Hlk62735155][bookmark: _Hlk78379203]16 young people (72%) completed the Princes Trust rotation completed during Q1 2021/22.  Due to the current pandemic and lockdown restrictions, it has been challenging for any of our young people to secure employment and places in education, however, 72% (16) achieved a positive outcome immediately following completion of the Princes Trust programme i.e., went on to become employed, further education, an apprenticeship or volunteering.  

COVID has affected priorities and working arrangements for the delivery of the Prince’s Trust Team Programme.  The January (Q1) Team became a ‘super’ team based on a blended learning approach of face to face and online learning.  It was a trial run, with a bigger cohort.  

We have two team managers of Prince’s Trust that remain on their secondments supporting the GM Contact Tracing Hub working specifically on tracing variants of concern and variants under investigation. While we continue to support the secondments, this will continue to impact our ability to fully reopen teams in two other locations. Our core staff team are also supporting other avenues of the organisation through volunteering and offering services to the humanitarian programme in addition to our reduced delivery. 
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This is a new measure for 2021/22 and includes all activities undertaken for example; appointments, emails (outgoing only), hearings, letters, phone calls, site visits and tasks, to name a few. During Q1 2021/22 there were 4,852 fire safety activities recorded.

Whilst this is a new measure for 2021/22 data for previous years is available.  

The key areas of focus for the protection team are captured in the KPIs on pages 34 to 36.
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[bookmark: _Hlk71460498]There have been 575 audits completed in Q1 2021/22, a significant increase compared to the 31 audits undertaken in Q1 last year.  In Q1 last year the RBIP was suspended as a result of the COVID-19 pandemic which significantly impacted on the ability for fire safety officers to carry out audits.  This is no longer the case and combined with new inspecting officers starting to go out auditing following completion of their initial training course (Level 3 Certificate) we are seeing the number of audits increase. 
Following the 2021/22 KPI review a target was introduced for this KPI based on 14 level 3 FSOs who are required to carry out 15 audits per month and 15 Level 4 FSOs who are required to carry out 10 audits per month.  This equates to 4,320 per year (1,080 per quarter) and has not been achieved in Q1.
Inspecting officers have seen a delay in the completion of the qualification in Q1, thus pushing back the audits which they have been able to complete solo. There has also been a lift in COVID restrictions for the HSE and they have now commenced Petroleum training which had been previously ceased during COVID. This has also impacted on the completion rate of audits. 
In addition to carrying out audits, the protection team continue to deal with complaints, post-fires, AFAs and Intelligence led jobs.   

	
Corp 3.1a; % of audits satisfactory, b; % resulting in formal enforcement and 
c; % resulting in advice
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4,602 businesses received advice in Q1 2021/22 which is an increase of 3,993 compared to Q1, last year and the highest quarterly volume since the KPI was introduced in April 2020.  

The increase is mainly due to the volume of advice provided during May, where a mailshot to 3,770 premises in the Hospitality sector was carried out. This provided Fire Safety advice and was provided to help them understand their requirements in complying with the Fire Safety Order, whilst managing changes that may be required due to COVID-19. A “day of action” also took place in each area, with officers collecting premises risk information whilst providing advice to premises preparing to reopen following the relaxation of government guidelines.
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There have been 850 FADA in non-domestic properties during Q1 2021/22, which represents a decrease of 11.46%, (110) less than Q1 2020/21.  
Analysis of FADA data demonstrates a reduction of 160 attendances between the hours of 8am and 7pm in Q1 2021/22 compared to Q1 2020/21, which is a positive reflection of the AFA policy which is aimed at reducing mobilisations during these hours.  
The process implemented on 1st August 2020 where Operational Crews are required to leave an AFA01 form after every attendance at an FADA has been refined to include the option of ‘posting the form’ where crews are unable to leave the form with a responsible person.  

An internal KPI has been developed to support effective monitoring of this; '% of AFA incidents attended where advice provided' with a target of 100%.   Of the 850 FADA attended during Q1, 737 (87%) had an AFA01 form left.  

The Upper (UCL) and Lower (LCL) control limits in the XmR chart have been updated to reflect the changes to the AFA policy implemented in 2019, which are aimed at driving a reduction in attendances to these types of incidents.  

The COVID-19 pandemic may also have impacted on the reduction in attendance at FADA non-domestic due to commercial premises being closed during periods of lockdown.  The performance improvement team will monitor this during 2021/22 and a further review of the UCL and LCL will be undertaken at the end of the fiscal year.
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GMCAs carbon footprint is 3% higher than Q1 2020/21 and 2.8% higher than Q1 in the 2018/19 baseline year.  The increase could be due to colder temperatures and an increase in heating demand resulting in more gas usage.  

Despite the improved year-on-year carbon reduction, more significant action is required if the current YTD is going to meet the target YTD or remain as close to as possible.

The target YTD carbon reduction is aligned with the ambitious and challenging carbon reduction target set within the 5-Year Environment Plan for Greater Manchester.
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[bookmark: Corp4_1]This is a new measure for 2021/22 and will be reported 6 monthly.  This year the annual savings plan (efficiency savings) has been set for 1 year only (2021/22) in line with the 2020 CSR.  The current savings target = £1.5m.  
This measure is subject to further development in year following the 3-year settlement figure being provided in December 2021.
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[bookmark: Corp4_3]The overall workforce percentage, male and female has shown a marginal reduction of 0.63% when comparing Q1 2021/22 to Q1 the previous year.

At the end of Q1 2021/22 6.64% of firefighters were women compared with 6.30% at the end of Q1 last year.  This number continues to steadily increase from a low of 1.83% in April 2015.

A GMFRS Attraction Strategy 2019 – 2022 is now established and being worked towards, using 'Positive Action' steps to attract a more diverse candidate pool to our front-line roles. 

Scoping work for an independent ED&I Audit of our recruitment processes planned for Q1 2021/22, has been postponed until Q2. This will support us in identifying areas for improvement and how we can be more inclusive in our recruitment and hiring processes.

The launch of the HROD campaign to complete sensitive data went live in May 2021, with a slight increase observed in June in '% of Workforce; Ethnic Minority Group'. (refer Corp 5.1). 
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In Q1 2021/22 the overall proportion of staff from an ethnic minority group were 4.49% and show a marginal decrease of 0.06% when compared to Q1 last year.  That said, a slight increase has been observed during May and June which may be attributed to the launch of the HROD campaign in May 2021 aimed at encouraging colleagues to complete their sensitive data.

[bookmark: _Hlk63336582]The proportion of firefighters from an ethnic minority group was 4.82% in Q1 2021/22, an increase of 0.35% compared to Q1 the previous year.  However, in relation to support staff, this figure has reduced from 4.93% in Q1 2020/21 to 2.75% in Q1 2021/22.

A GMFRS Attraction Strategy 2019 – 2022 is now established and being worked towards, using 'Positive Action' steps to attract a more diverse candidate pool to our front-line roles. Scoping work for an independent ED&I Audit of our recruitment processes planned during Q1 2021/22, has been postponed until Q2. This will support us in identifying areas for improvement and how we can be more inclusive in our recruitment and hiring processes.
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Description automatically generated]The above measures are new for 2021/22 and support our Equality, Diversity and Inclusivity (ED&I) strategy and associated action plans.
We are continuously supporting our staff through our inclusive policies and guidance documents, e.g. Ramadan and fasting guidance, ED&I events and Campaigns e.g; Mental Health awareness, International Day against Homophobia, Bi phobia and Trans Phobia (IDAHOBiT), Flexible working, Career breaks, E-Learning packages including; Supporting Trans and Non-Binary staff at work, Dyslexia Awareness and Unconscious Race Bias and Learning at work weeks addressing ED&I and a range of workshops to support the welfare of all staff in the workplace. 
Reinforcing our new Fire Plan 2021-2025 message which places a focus on how we will continue to build and maintain a diverse and high-performing workforce. It is vital the service reflects the people it serves and understands the communities that make up our city-region. “We will create an inclusive culture where people bring their wholeself to work”.
We have also started consulting staff (EDI SPOCs) on the NFCC Code of Ethics for England Fire and Rescue Services. The code should be adopted by every service in England and considered as part of each employee’s progression and annual performance appraisal.
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The overall level of sickness absence for Q1 2021/22 is 4.65% which is higher than the target of 3.5%, an increase of 1.72% when compared to Q1 2020/21, and an increase of 0.27% when compared to Q4 2020/21. 

As per the table below, increases in both uniformed and support staff have been observed;
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Uniformed absence - The level of sickness absence for Q1 2021/22 is 4.55% which is adverse to the target of 3.5%, an increase of 2.48% when compared to Q1 2020/21, and an increase of 0.98% compared to Q4 2020/21.  The increase is associated with both long- and short-term sickness absence (LTS/STS).  
The top 2 reasons for LTS remain Musculo Skeletal injuries and Mental Health which make up 78.57% of all LTS instances. Compared to Q4 2020/21, LTS increased by 461.72 hours and 2 instances. COVID-19 and Musculo Skeletal are the 2 most common causes responsible for STS and make up 53.62% of all these instances for Uniformed staff.  Compared to Q4 2020/21, STS increased by 1280.81 hours and 74 instances.

Support staff absence - The level of sickness absence during Q1 2021/22 is 5.29% which is adverse to the target of 3.5%, an increase of 2.48% when compared to Q1 2020/21, and an increase of 0.98% when compared to Q4 2020/21. The increase from the previous quarter is associated with both long- and short-term sickness.  

The top 2 reasons for long-term sickness remain Mental Health and Musculo Skeletal which make up 66.67% of all LTS instances. COVID-19 and Mental Health are the 2 most common causes responsible for STS and make up 46.67% of all these instances for Support staff. 

We continue to see a high number of STS absences relating to COVID-19 vaccination reactions due to the roll out of the vaccination programme and also an increase in the number of confirmed cases, possibly due to the Delta variant and easing of lockdown restrictions. In Q1 2021/22, 58 out of 95 instances of COVID-19 related short term sickness were due to vaccination reaction, totalling 1719.08 hours lost. 35 out of 95 instances of COVID-19 related short term sickness were due to confirmed cases, totalling 2339.50 hours lost.

COVID-19 is only captured as sickness absence where the employees have exhausted self-isolation or household-isolation, or if they have tested positive for COVID-19. The figures provided DO NOT include any of the employees who are in self-isolation. Sickness for COVID-19 includes employees who have been confirmed as positive with COVID-19, are suffering from long COVID or have had a COVID-19 vaccination reaction. The figures DO NOT include any of the employees who are in self-isolation.

The Health and Safety Team are monitoring those suffering from "Long COVID" and ensuring they are accessing the necessary support. For those returning to work following a COVID related absence, a consultation with an occupational nurse is undertaken, to ensure individuals are safe to return particularly where physical fitness is essential.  Sometimes the nurse will request a treadmill test to be undertaken, to ensure fitness for wearing breathing apparatus. 
A further consultation will also take place twelve weeks later to check for any longer-term ongoing symptoms. In June 2021, there was 1 Uniformed individual absent due to Long COVID.

Since April 2020, the COVID pandemic accounted for:
· 16.75% of all occurrences of sickness absence in Q1 2020/21 of which Support staff = 13.79% and Uniformed 17.24%. 
· 11.90% of all occurrences of sickness absence in Q2 2020/21 of which Support staff = 0.00% and Uniformed 13.17%. 
· 28.85% of all occurrences of sickness absence in Q3 2020/21 of which Support staff = 9.76% and Uniformed 31.82%. 
· 26.90% of all occurrences of sickness absence in Q4 2020/21 of which Support staff = 19.57% and Uniformed 28.15%
· 24.75% of all occurrences of sickness absence in Q1 2021/22 of which Support staff = 18.97% and Uniformed 25.72%.  

For those members of staff who were diagnosed with COVID-19, we introduced a return-to-work process, which ensured they were fit and safe to return to work. For operational staff this may have included a treadmill test to ensure they were safe to wear breathing apparatus. Employees also receive a further consultation with and our Occupational Health Practitioner after three months to check for any impact of long Covid symptoms. We are currently developing a pathway to support those suffering symptoms of long covid.  

The COVID pandemic has caused us to have to rethink and be creative in the way we take care of ourselves, the way we socialise with other people, the way we work and the way we stay connected. In order to avoid and manage stress, fear of the unknown, burnout, social anxiety, individuals had to be able to create a “new toolkit” to help themselves and their family and friends get through the days and weeks. A new form of flexibility and creativity is required to manage successfully.

Sickness absence is discussed and reviewed in depth at the 6 weekly PMG meetings. Senior Management constantly review complex cases and instances staff are off. In these meeting there is a case-by-case review, and the required actions such as attendance monitoring and capability to help employees back to work. During these meetings complex support and alternate ways of work through the use of modified duties are discussed and provided to employees. 
We are also doing analysis of employees who did not attend work the day after the major England football matches and might have booked sick or were self-isolating. 

Health and Wellbeing is working to change the culture and stigma of mental health by promoting awareness and encouraging people to talk openly about their mental health issues.  Previously employees may have reported absence with a reason other than a mental health issue, where in reality it was stress, anxiety or depression. As we break down the stigma and change the culture more employees should report their absence with a true reflection of their reasons. Earlier this year GMFRS committed to providing a package of training, of which some is already underway, to support individual's own resilience and helping to support each other, whether as a colleague or a manager.   

The implementation of new ways of working, extended periods of consultation with employees over change, and lack of appropriate support for employees during periods of change contributes to both Mental Health and Musculo Skeletal Disorders. It is also now generally accepted that risk factors for work-related Musculo Skeletal injuries include both physical and psychosocial factors. 

Psychosocial factors most commonly associated with Musculo Skeletal injuries are those relating to the work environment or work tasks, such as demands, repetitiveness, job control, job satisfaction, role clarity or social support at work.

In line with central government and National Fire Chief’s Council (NFCC) guidance, and in line with our own business continuity plans, we have taken the following steps:

· We are continuing to respond to emergencies and focus on fire safety where there is risk to life.
· We are only providing Safe and Well advice over the phone to our most vulnerable residents or where there is an urgent threat to life from fire.
· We have scaled back non-emergency work in an attempt to reduce the exposure of our staff to COVID-19 and protect residents from any potential infection risk.
· We are doing everything we can to make sure that our frontline firefighters and staff are protected so we can continue to provide an effective service and also to protect the public of Greater Manchester.
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This is a new KPI for 2021/22 which measures the number of employees undertaking a ‘new start’ apprenticeship with the organisation, inclusive of new and existing staff, as a % of the total workforce.
An apprenticeship is a government funded programme that provides substantive training in a professional or technical route, transferable skills and competency in Maths and English for all ages to an individual who is employed by an organisation.  Apprenticeships are available across all sectors and at all levels, inclusive of degree level.  
The Public Sector Reporting Target is 2.3% employees to be an apprentice. This is an annual target and might be adjusted slightly as most Local Authorities are not meeting the target, however as you can see year on year, GMFRS have exceeded the target;
	As at 31st March;
	2018
	2019
	2020
	2021
	Q1 2021/22

	% Apprentices from current workforce
	2.71%
	9.97%
	13.48%
	13.95%
	14.95%
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At the point of reporting there were 4 RIDDOR reportable accidents recorded however following a review of the accidents, this has since been amended to zero.  The Q2 report will be retrospectively updated to reflect this.
The purpose of RIDDOR reporting puts duties on employers, the self-employed and people in control of work premises (the Responsible Person) to report certain serious workplace accidents, occupational diseases and specified dangerous occurrences (near misses).  This includes injuries and deaths to be reported only when:
•             there has been an accident which caused the injury
•             the accident was work-related
•             the injury is of a type which is reportable
The guidance on the HSE website routinely updates and RIDDOR reporting was reviewed on the 26 April 2021 and clarified:
What is an 'accident'?
In relation to RIDDOR, an accident is a separate, identifiable, unintended incident, which causes physical injury. 
Injuries themselves, e.g. 'feeling a sharp twinge', are not accidents. There must be an identifiable external event that causes the injury, e.g. a falling object striking someone. Cumulative exposures to hazards, which eventually cause injury (e.g. repetitive lifting), are not classed as 'accidents' under RIDDOR.
Therefore from the 1 April 2021, this new clarity has been applied to reported accidents on the Safeguard system.  The impact of this means 4 accidents which would have previously been reported under RIDDOR have not.   These are manual handling injuries:
· FF whilst at an operational fire incident was walking down a railway embankment, twisted ankle – no hazardous event indicated.
· FF carrying out a change of equipment from an appliance, stepped back and felt a pain in knee – no hazardous event indicated. 
· FF whilst travelling on the appliance to an incident, felt strain in back when removing the BA set from its carrier – no hazardous event indicated.
· FF whilst removing a BA set from the designated BA set holder in the nearside middle locker of appliance, pulled a muscle in back – no hazardous event indicated. 
These reports will still be reported and collated as injuries at work within Safeguard to ensure investigation and any contributory factors identified can be reviewed, and changes implemented to work practises, equipment and vehicles to ensure the safest possible working environments.
The H&S team scrutinise reported accidents on Safeguard and evaluate against RIDDOR criteria for reporting – this updated guidance has been shared within the team.  Reporting of RIDDOR events must be made within timescales but amendments to that report may be subsequently made if the investigation identifies new clarity i.e., a late report or a change to the report.   
Applying this same clarification to the previous year, would have reduced reporting by 5. 
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53 'on duty' accidents occurred during Q1 2021/22 which is comparable to the 50 recorded in Q1 last year.  Of these accidents, 24 caused injury to an individual, 22 caused damage to a vehicle and 7 caused damage to equipment.  

The Q1 2021/22 Safety, Health and Well-being Performance report was presented to the Joint H&S committee on the 29 July 2021.  Injuries were mainly to operational staff.   Slips, Trips & Fall incidents contributed to the most injuries over the quarter; 7 reported injuries with 3 of these whilst carrying out operational activities at incidents, 2 routine activities with operational equipment and 1 whilst carrying out PT. 
Manual handling was 2nd over the quarter with 6 reported injuries. Other injuries did not provide any trends.
Within the directorate functional plan there is an action to review both injury and sickness absence data related to manual handling and musculoskeletal injuries to identify trends and make recommendations to reduce the negative impact.
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This a new measure for 2021/22 and is the first Corporate KPI associated with GMFRS safeguarding activity (for adults and children) and is part of a wider piece of work to ensure that corporately, GMFRS has oversight on key aspects of safeguarding activity and developments with the opportunity to monitor and address areas that may require improvement. 

The KPI measures GMFRS engagement in Quality Assurance processes managed by Local Safeguarding Partnerships (for adults and children) across all 10 Local Authorities with an annual target of 100%.  Any gaps or development areas that are identified on completion of these exercises will be logged and appropriate action will be taken and recorded via AMS.

Alongside this KPI a Quarterly Activity Report detailing numbers, types, source and destination of referrals in and out of the service is broken down by responsible staff group (FF or Green Book) and borough and will be available and included in performance board updates. This report does not reflect any activity associated with safeguarding relating to GMFRS employees and is focused on our work with communities of GM. 

Equality, Diversity, and Inclusivity (ED&I)

The Equality, Diversity, and Inclusion (EDI) Strategic Group purpose; Are responsible for delivering the ED&I Strategy and Action Plan which is embedded within directorates and teams across the organisation. The group acts as a scrutiny panel to support us in improving diversity, inclusion and equality performance and outcomes.

A number of internal measures have been developed for 2021/22 to further support the ED&I strategy and associated action plans.  Please find below the agreed suite of measures which a view of ED&I across GMFRS;
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As you can see from the above table, there has been an improvement across the majority of measures when comparing Q1 2021/22 to Q1 2020/21, with the exception of ‘% of apprentices from current workforce male/female’, '% of apprentices from current workforce; ethnic minority.  

The reduction in both Apprentices Gender (male/female) and Apprentices from an ethnic minority is due to a higher intake of majority ethnicity male apprentices due to an acceleration in recruitment numbers and less time to invest in attraction strategies.

A GMFRS Attraction Strategy 2019 – 2022 is now established and being worked towards, using 'Positive Action' steps to attract a more diverse candidate pool to our front-line roles. Scoping work for an independent ED&I Audit of our recruitment processes planned during Q1 2021/22, has been postponed until Q2. This will support us in identifying areas for improvement and how we can be more inclusive in our recruitment and hiring processes.

The tables below provide a view of protected characteristic by staff group at the end of Q1 2021/22;
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Over the past twelve months we have significantly adapted our attraction, assessment and selection techniques to meet the challenges the pandemic has presented us. In March and April 2021, we moved from majority face to face interviews, to entirely virtual interview processes. Our hiring managers have adapted extremely well to this change and have been supported by the Talent and Resourcing Team through additional training offered, COVID-19 assessment toolkits and dedicated coordinator support for each vacancy, including inducting new employees into the organisation remotely.

Later in the year our recruitment activity was frozen, seeing all roles go through additional levels of scrutiny to be approved. This saw a reduction in the volume of requests received from July 2021, and only recently have we started to see a significant increase. 


Alongside this activity, further recruitment has been delivered in higher volumes, mainly for GMFRS’ frontline Firefighter roles and Promotional processes – all of which have followed a similar transformation in how we deliver attraction, recruitment, and selection activity in a global pandemic. A ‘root and branch’ review of the current promotional process is underway, and GM Fire have a current strategy in place to recruit 240 new Firefighters to the frontline by September 2022. This data is reported separately to Fire Executive and Performance Board.

Throughout 2021/22 we will continue to evolve our approach to attracting, recruiting and retaining talent, including taking any good practice learnt during our response to the pandemic. 2021/22 will see the launch of talent pathways, further investment in entry level schemes, including the Kickstart programme and Graduate Training schemes, to support the communities of GM who are classed as Not in Employment, Education or Training (NEET), including people who have been affected by the pandemic and those who are starting work for the first time.


% Reduction in our Carbon Footprint (compared to baseline year (2018/19)


Q1 2019/20	Q2 2019/20	Q3 2019/20	Q4 2019/20	Q1 2020/21	Q2 2020/21	Q3 2020/21	Q4 2020/21	Q1 2021/22	0.04	-0.05	7.0000000000000007E-2	0.02	-7.0000000000000007E-2	-0.14000000000000001	-0.04	0.05	-0.04	
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There has been 365 fewer Incidents this Quarter. An 4.39% percent decrease
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There has been 365 fewer Incidents this Quarter. An 4.39% percent decrease
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There has been a 14.41 second Increase this Quarter in "Average Response Time to Life Risk" That's 3.42% percent
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There has been a 0.1% Increase in " % of appliances crewed and available” this Quarter.
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There has been a 0.56% Increase in "Firefighter fitness (Acceptable to Excellent)” this Quarter.
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There has been a 0.3% Decrease in " % of statutory medicals in date” this Quarter.
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There has been 2 more "Number of Fire Deaths” this Quarter. An 200% percent increase
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There has been 1 fewer "Number of Injuries from Fire" this Quarter. An 2.17% percent decrease

Year to Date 2021/2022 Previous year to 2020/2021
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There has been 14 more "Deliberate Primary Fires” this Quarter. An 4.43% percent increase

Year to Date 2021/2022 Previous year to 2020/2021
Deliberate Primary Quarter 1 Date Quarter 1
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There has been 123 fewer "Deliberate Secondary Fires" this Quarter. An 6% percent decrease

Year to Date 2021/2022 Previous year to 2020/2021
Deliberate Secondary Quarter 1 Date Quarter 1
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There has been 17 fewer "Fire Fighter Hostilities™ this Quarter. An 58.62% percent decrease
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There has been 38 fewer "Accidental Dwelling Fires” this Quarter. An 7.95% percent decrease

Year to Date 2021/2022 Previous year to 2020/2021
Accidental Dwelling Quarter1 | Date Quarter 1
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There has been 356 more "All Special Service calls” this Quarter. An 32.25% percent increase
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There has been a 3.44% Decrease in "Princes Trust - % completion rate” this Quarter.

Year to Date 2021/2022 Previous year to 2020/2021
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There has been 1720 more "Fire Safety Acltivities” this Quarter. An 54.92% percent increase
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There has been 544 more "Audits Completed” this Quarter. An 1754.84% percent increase
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There has been 544 more "Audits Completed” this Quarter. An 1754.84% percent increase
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There has been no change this Quarter in "Number of Businesses Receiving Advice"
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There has been 110 fewer "FADAs (False Alarm due to Apparatus)” this Quarter. An 11.46% percent decrease
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There has been no change this Quarter in "% of Workforce; Female”
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There has been a 1.02% Decrease in "% of Workforce; Female Support Staff” this Quarter.
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There has been a 0.49% Increase in "% of Workforce; Female Uniformed Staff” this Quarter.
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There has been a 0.11% Decrease in "% of Workforce; Ethnic minority group” this Quarter.
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There has been a 10.22% Decrease in " % of appliances crewed and available” this Quarter.

Year to Date 2021/2022 Previous year to 2020/2021
Absence levels (%) All Quarter 1 Date Quarter 1

staff Quarterly 4.65% 4.65% 2.93% 2.93%

Targets:

2%
ISP NN BN V. LI, S AJE: S, S S AT SN ST S A S S SR AR AN A AN AR
PR I R R R T R R S N S I RO i AT IR R S

@Percentage Absence ®Average ®LCL ®UCL

Corp 5.5 01/07/2021 10:30:31




image71.emf
PEOPLE - Develop a culture of 
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inclusivity

Previous 

YTD

Current 

YTD

Target 

YTD

Q1 

2020/21

Q2 

2020/21

Q3 

2020/21

Q4 

2020/21

Q1 

2021/22

Absence levels (%) Uniformed Staff 3.64% 4.55% 3.50% 2.95% 3.11% 4.12% 4.38% 4.55%

Absence levels (%) Support Staff 3.16% 5.29% 3.50% 2.80% 1.62% 3.92% 4.31% 5.29%
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There has been a 14.95% Increase in "% Apprentices from Current Workforce" this Quarter.

Year to Date
% Apprentices from Quarter 1

Current Workforce 14.95% 14.95%
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There has been no change this Quarter in "Number of RIDDOR accidents”

Year to Date 2021/2022 Previous year to 2020/2021
Number of RIDDOR Quarter 1 Date Quarter 1
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There has been 3 more "All On Duty Accidents” this Quarter. An 6% percent increase
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There has been a 10% Increase in "Level of engagement in Local authority safeguarding assurance exercises (express...
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Quarter 1 Date Quarter 1
10.00% (Blank) (Blank)

Level of engagement in Local
authority safeguarding
assurance exercises 10.00%

Targets:

10.00%

2021/22-Q1
01/07/2021 10:30:31




image80.emf
Internal ED&I measures

Q1 

2020/21

Disclosed

Not  

Disclosed

Q2 

2020/21

Disclosed

Not  

Disclosed

Q3 

2020/21

Disclosed

Not  

Disclosed

Q4 

2020/21

Disclosed

Not  

Disclosed

Q1 

2021/22

Disclosed

Not  

Disclosed

*DoT

% Apprentice Gender; male

86.42% n/a n/a 86.92% n/a n/a 87.68% n/a n/a 87.89% n/a n/a 88.48% n/a n/a



% Apprentice Gender; female 

13.58% n/a n/a 13.08% n/a n/a 12.32% n/a n/a 12.11% n/a n/a 11.52% n/a n/a



% of Apprentices from current workforce; 

Ethnic Minority

7.82% n/a n/a 7.01% n/a n/a 5.91% n/a n/a 5.38% n/a n/a 5.35% n/a n/a



Sexual orientation by occupational group;

n/a

70.12% 29.88% n/a 71.32% 28.68% n/a 71.28% 28.72% n/a 71.92% 28.08% n/a 75.57% 24.43%



Support functions

n/a 79.93% 20.07% n/a 81.52% 18.48% n/a 81.04% 18.96% n/a 81.11% 18.89% n/a 83.83% 16.47%



Uniformed FF

n/a 68.08% 31.92% n/a 69.27% 30.73% n/a 69.34% 30.66% n/a 70.10% 29.90% n/a 74.09% 25.91%



Religion by occupational group

n/a 72.48% 27.52% n/a 73.45% 26.55% n/a 73.49% 26.51% n/a 74.13% 25.87% n/a 77.17% 22.83%



Support functions

n/a 81.69% 18.31% n/a 82.97% 17.03% n/a 82.90% 17.10% n/a 83.33% 16,67% n/a 85.88% 14.12%



Uniformed FF

n/a 70.57% 29.43% n/a 71.53% 28.47% n/a 71.63% 28.37% n/a 72.30% 27.70% n/a 75.55% 24.45%



Disability by occupational group

n/a 65.09% 34.91% n/a 66.40% 33.60% n/a 66.42% 33.58% n/a 67.20% 32.80% n/a 71.08% 28.92%



Support functions

n/a 76.06% 23.94% n/a 77.54% 22.46% n/a 77.32% 22.68% n/a 77.41% 22.59% n/a 80.00% 20.00%



Uniformed FF

n/a 62.81% 37.19% n/a 64.16% 35.84% n/a 64.26% 35.74% n/a 65.17% 34.83% n/a 69.42% 30.58%



Starters; % from under-represented groups  0.06% (1) n/a n/a 0.24% (4) n/a n/a 0.00% (0) n/a n/a 0.12% (2) n/a n/a 0.12% (2) n/a n/a

↔

Leavers; % from under-represented groups  0.12% (2) n/a n/a 0.06% (1) n/a n/a 0.18% (3) n/a n/a 0.18% (3) n/a n/a 0.06% (1) n/a n/a n/a

Mandatory EDI training; % completed by 

occupational group

67.74% n/a n/a 73.57% n/a n/a 80.01% n/a n/a 81.61% n/a n/a 83.32% n/a n/a



Support functions

30.28% n/a n/a 36.23% n/a n/a 43.87% n/a n/a 47.78% n/a n/a 52.94% n/a n/a



Uniformed FF 75.40% n/a n/a 81.09% n/a n/a 87.18% n/a n/a 88.32% n/a n/a 88.98% n/a n/a


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*Direction of travel (DoT)

DoT positive

DoT negative
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Bi Gay Lesbian

Heterose

xual/Strai

ght

Prefer not 

to 

disclose

Other

Total 

Disclosed

Not 

Disclosed

Male

Other

Prefer not 

to 

disclose

Total 

Disclosed

Not 

Disclosed

Yes No

Informati

on 

refused

Prefer not 

to 

disclose

Total 

Disclosed

Support 

Functions

1.18% 1.18% 1.57% 71.76% 7.45% 0.39% 83.53% 16.47% 39.14% 0.31% 1.17% 48.80% 51.20% 0.74% 38.46% 0.49% 1.78% 41.48%

Uniformed 

FF

0.58% 0.15% 0.58% 63.72% 8.69% 0.36% 74.09% 25.91% 5.37% 0.00% 0.00% 8.78% 91.22% 0.00% 0.98% 0.00% 0.00% 0.98%

Total 

GMFRS

0.68% 0.31% 0.74% 64.98% 8.49% 0.37% 75.57% 24.43% 35.36% 0.27% 1.04% 44.32% 55.68% 0.66% 34.26% 0.44% 1.58% 36.94%

Occupatio

nal Group

Sexual Orientation Gender Identifier  Gender Reassignment 

Female

8.18%

3.41%

7.65%
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Buddhist Christian Hindu Jewish Muslim

No 

Religion

Sikh

Prefer not 

to 

disclose

Total 

Disclosed

Not 

Disclosed

Total 

GMFRS

0.00% 46.67% 0.39% 0.00% 0.78% 28.63% 0.00% 5.10% 85.88% 14.12% 100.00%

0.44% 35.99% 0.07% 0.07% 1.09% 27.30% 0.15% 7.52% 75.55% 24.45% 100.00%

0.37% 37.66% 0.12% 0.06% 1.05% 27.51% 0.12% 7.14% 77.17% 22.83% 100.00%

Religion by Occupational 

Group

Other

Support Functions 4.31%

Uniformed FF 2.92%

Total GMFRS  3.14%
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Physical 

disability

Hidden 

disability 

Other 

disability

No 

disability

Prefer not 

to 

disclose

Total 

Disclosed

Total 

GMFRS

0.00% 3.14% 3.14% 72.16% 1.57% 80.00% 100.00%

0.00% 1.68% 0.73% 63.21% 3.80% 69.42% 100.00%

0.00% 1.91% 1.11% 64.62% 3.45% 71.08% 100.00%

20.00%

Uniformed FF 30.58%

Total GMFRS 28.92%

Disability by Occupational 

Group

Not 

Disclosed

Support Functions


